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I . EF F ECTIVENESS IN S ERVING EMPLOYERS 

Progress made achieving the state’s strategies vision and goals, as described in the CSP, for developing its workforce and meeting employer needs in order to support 
economic growth and economic self-sufficiency. 

 

Each Local Workforce Development Area has a Business Services Team responsible for driving sector strategies within a locality, providing local employers with human resources 
and supportive services solutions, and identifying methods of increasing access to relevant workforce training. Business Services Teams are cross-agency, cross-programmatic 
groups comprised at the discretion of local workforce leaders of representatives of each of the core partner agencies, as well as several optional partners, as appropriate. These 
teams provide a comprehensive array of services to businesses by taking advantage of the efficiency and expertise of the system partners.  

Additionally, LWDBs have strengthened and increased Registered Apprenticeship and non-traditional apprenticeship opportunities through Business Services Team collaboration 
with the Virginia Department of Labor and Industry (which administers Virginia’s Registered Apprenticeship Program.  
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Virginia has met the following goals set out in our Combined State Plan: 

 
1. Increase business engagement and deliver value to our business customers.  

 
Virginia has over 270,000 employers. The Virginia Employment Commission recorded 20,882 distinct, active, new employers in the Virginia Workforce Connection for 
2017. Additionally, each of Virginia’s fifteen LWDAs has a Business Services Team that operates in support of Virginia Career Works Center activities that provide 
services to businesses in their region. These Business Services Teams reported serving more than 15,000 unique businesses between October 2017 and June 2018, 
many of which were newly engaged employers.  
 

2. Achieve measurable skills development in our job seeking customers in the form of workforce credentials that matter to business.  
 
Overall workforce credential attainment from all sources and for all types of jobs exceeded 50,000 by the end of calendar year 2017. Additionally, businesses in the 
commonwealth assisted the Virginia Board of Workforce Development in identifying 108 high-demand occupations within 11 priority fields.  
 
These occupations are, under Virginia law, those eligible for the New Economy Workforce Credential Grant Program. The Workforce Credentials Grant Program was 
established in the winter of 2016 for the purpose of 1) creating and sustaining a demand-driven supply of credentialed workers for high-demand occupations in the 
commonwealth by closing the gap between the skills workers possess and the skills of they actually need; 2) expanding the affordability of workforce training and 
credentialing; and 3) increasing the interest of current and future Virginia workers in technician, technologist, and trade-level positions to fi ll jobs that require less than 
a bachelor's degree, but more than a high school diploma. 
 
In 2016 there were nearly 58,000 annual openings for high-demand occupations. By the end of its first year in 2017, the Workforce Credentials Grant Program had 
produced over 3,000 industry-recognized credentials – 98% of which are in Virginia top twelve occupations – and that number is steadily increasing. Workforce 
Credential Grant participants have seen the greatest increase in wages after being trained for the occupations of truck driving (+22%), manufacturing (+33%), welding 
(+58%), highway construction (+21%), and medical assistance (+21%). 
 

3. Fill jobs in demand occupations that show promise for long–term growth in industries that are strategic to Virginia’s economy and strengthen Virginia’s regions.  
 
Since the initial writing of Virginia’s Combined State Plan, the commonwealth has placed great emphasis on helping growing and emerging industry sectors create and 
sustain talent. One such talent solutions initiative was the launching of the commonwealth’s first line worker training school, designed to address the projected 
shortage of skilled electric utility line workers in Virginia. The association of Virginia’s thirteen electric power co-ops collaborated with Southside Virginia Community 
College, the Rural Virginia Horseshoe Initiative, and the Office of the Governor to provide resources to create an 11-week, hands-on, pre-apprenticeship school 
designed to attract, train, and sustain the workers the industry needs. Virginia is currently creating similar talent generating initiatives in manufacturing health care, and 
cyber security. 
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Although the commonwealth remains focused on achieving them, we are sti ll working toward the following goals: 

 
1. Help individuals, including individuals with barriers, gain access to the middle class and demonstrate career progression. 

 
The commonwealth’s Career Pathways Work Group is represented by agencies administering all four titles of WIOA. Since 2006, this work group has focused on 
creating collaborative policy aimed at defining pathways leading to family sustaining careers. In recent years the work group has focused on pathways leading to careers 
high-demand occupations in industry sectors like cyber security, healthcare, advanced manufacturing, and logistics. These pathways are still being developed and 
tested. 
 
Additionally, Virginia continues to focus considerable activities on assisting populations with barriers to employment, including veterans, transitioning service members, 
ex-offenders, and Work Opportunity Tax Credit-eligible job seekers. We are currently striving to improve outcomes and responsiveness in each of these programs. 

 
2. Ensure that workforce system public investments generate a quality return to Virginia and the customers we serve. 

 
Return on investment of workforce program activity is one of the key pil lars of Virginia’s public workforce system. For the last two years Virginia workforce agencies 
have been engaged in the “Vocational Rehabilitation Return on Investment Project (VR-ROI),” led by the Virginia Department on Aging and Rehabilitative Services. This 
multi-agency project has developed into a prototype for measuring return on investment across the public workforce system.  

 

The commonwealth also established specific business engagement performance measures. These measures (which follow) have been adopted by all of the agencies 
administering WIOA services, including the Virginia Employment Commission, which administers Title III: 

 
1. Increase the number of businesses served and supported by the state workforce system. 

 
2. Provide business services to 50,000 Virginia businesses each year. 

 
3. Enhance sector strategies by expanding services to businesses within the same industry sectors. 

 
4. At least 75% of business services will be delivered to industry sectors prioritized in the Governor’s Economic Development plan. 

 

Finally, the commonwealth has made substantial progress in dialog with the employer community around the topic of promoting and developing “soft skills” in potential and 
incumbent employees. The Virginia Employment Commission held five employer conference around the state at which time was dedicated to interacting with employers on the 
topic of soft skills. This interaction occurred in a “World Café” format, in which employers were given specific prompts about the types of soft skills required on their job sites. 
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The responses of over five hundred employers were recorded, and the VEC is analyzing these responses for inclusion in a report due to be published in early 2019. This report 
will  form the basis for creating policy around soft skills development for job seekers in Virginia’s public workforce system. 

 

 

I I . VI RGINIA’S APPROACH T O CUSTOMER S ATISFACTION 

 

Customer satisfaction is a critical component of the services Virginia provide to Wagner-Peyser, RESEA, Trade Act, WOTC, and JVSG customers. The Virginia Workforce Connection 
offers customers the opportunity to complete a satisfaction survey once they have received WIOA Title III services. Both employers and job seekers can respond to the survey. In 
PY2017 28.4% of survey respondents indicated an excellent customer experience, 38.4% said their experience was good, 15.8% said it was fair, 8.3% said it was poor, and 14.0% 
did not have opinion about their experience. For the most part, customers who reported poor experiences cited system problems with Unemployment Insurance transactions. 
These difficulties were exacerbated during PY2017 by ongoing UI budget cuts and concomitant staffing shortfalls. The VEC is working with its partners to address these problems 
through the commonwealth’s UI modernization project and by cross-training of Virginia Career Works Center staff. 

 

III.  R APID R ESPONSE AND L AYOFF AVERSION AC TIVITIES 

Rapid Response/Rapid Re-Employment came under the purview of the Virginia Employment Commission in October 2017. The five Rapid Response Coordinators were relocated 
from community college campuses to Virginia Career Works Centers; and their work was integrated with that of a newly-formed labor market data team tasked with developing 
regional data sets that enabled coordinators to match dislocated workers with new jobs before they were laid off from their current jobs.   

Virginia’s Rapid Re-Employment activities are conducted in accordance with the requirements of the Worker Adjustment and Retraining Notification (WARN) Act. Staff were able 
to ensure that the majority of briefings were held before laid-off workers left employment. The five regional Rapid Response Coordinators each led a team of local workforce 
development partners to provide direct services, employee briefings, job fairs, and other workshops for affected workers.  

WARN NOTICES FILED BY EMPLOYERS AND NON-WARN INFORMATION OBTAINED BY RAPID RESPONSE COORDINATORS: 

 

 PY 2016 PY 2017 

WARN Notices 65 98 

Number of Affected Workers 7,635 9,706 

Average number of workers per 
event 

117 99 

 PY 2016 PY 2017 
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Non WARN 70 88 

Number of Affected Workers 3,097 3,507 

Average number of workers per 
event 

44 40 

 

SUMMARY OF RAPID RE-EMPLOYMENT ACTIVITIES FOR PY 2017 

• Operational activities were integrated with Trade Adjustment Act initiatives whenever practicable; 
• A new labor market analytics unit was formed to support data-driven referrals of laid-off employees to new jobs before those employees left their old ones; 
• We are looking at the degree to which Rapid Re-Employment affects the time people spend receiving Unemployment Insurance benefits; 
• Rapid Response Coordinators relocated to Virginia Career Works centers.   

RAPID RESPONSE AND LAYOFF AVERSION SERVICES 

• Da ta on number of companies served and number of individuals served. 

Virginia provided Rapid Re-Employment services to roughly 2,000 employees, registering 1,847 adversely affected workers in the Virginia Workforce. There were 186 layoff events 
(WARN and non-WARNs) in the commonwealth in PY2017, and 167 affected companies were served by Rapid Response.  Additional information packets were provided to 
employers for employees who did not attend information sessions.   

• Discussion of strategies for linking Rapid Response recipients to American Job Centers and processes for intake or co-enrollment in the Trade Adjustment Assistance and the 
Dislocated Worker programs. 
 

Virginia’s Community College System explains these strategies in depth in the PY2017 Title I Annual Workforce Performance Report narrative. 

 
 

• Discussion of layoff aversion strategies, including any metrics/outcomes developed and/or tracked by the state with respect to layoff aversion, such as return on investment 
or measures showing the economic benefits of Rapid Response and layoff aversion. 

Virginia’s Community College System is tasked with layoff aversion, and their activities are described in detail in the PY2017 Title I Annual Workforce Performance Report narrative. 

The VEC’s EIA Economists, who are part of the Rapid Reemployment Team, are responsible for researching the skills of impacted workers and connecting those skills to other 
plausible employment opportunities in the commutable area across multiple industries. EIA may also use these tools to determine other economic impacts that may result from 
major closures and layoffs to determine if other layoffs may be triggered by a particular layoff event. 
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• Discussion of how Rapid Response and layoff aversion activities are aligned with business engagement, sector strategy, and career pathway efforts, which may include a 
discussion of any systems, tools, networks or approaches designed to identify companies in distress and strategies to deliver necessary solutions as early as possible, as well 
as outcomes of the use of such systems or tools. 

 

Virginia has taken a regional approach to industry sector strategies, and Rapid Re-Employment activities are integral to those strategies. The Virginia Employment Commission has 
staff on all fifteen of the commonwealth’s Business Services Teams, who collaborate to ensure that Virginia businesses are aware of and have access to Rapid Response services. 
Additionally, when employers register in the Virginia Workforce Connection to create job orders or obtain employment services, they are provided with information about Rapid 
Re-Employment and Layoff Aversion services. 

 
• Discussion of specific types of services or workshops provided to both companies and affected workers. 

 

Virginia’s Community College System addresses this topic thoroughly in its report. Additionally, the Virginia Employment Commission established several the new “Trade 
Navigator” positions during PY17. Trade Navigators help employers file Trade petitions, and strive to react to or prevent lay-offs. Working with Business Services Teams, Trade 
Navigators can also help struggling companies gain access to services, which may prevent closure or work stoppage.   

 

IV. P ARTICIPANTS IN V IRGINIA’S WORKFORCE INVESTMENT  SYSTEM 

APPENDIX A 
WIOA TITLE I I I  NEGOTIATED PERFORMANCE LEVELS FOR PROGRAM YEARS 2016-2017 

 
STATE-Virginia   

Wagner-Peyser Negotiated Levels Actual Levels 

Employment Quarter 2 after Exit 65.0 78.3 

Employment Quarter 4 after Exit 83.0 83.0 

Median Earnings 2nd Quarter after Exit $5600 $7155 

Credential Attainment within 1 year N/A N/A 

Measurable Skills Gain N/A N/A 

Effectiveness in Serving Employers Baseline Baseline 
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